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Incentive Allocation

incentive Allocation e [ e e

Complete Quarterly Reporting
Meet with PCMH Subject Matter Expert 3 times per quarter
Participate in 2 Shared Learning Webinars (minimally)

Complete 3 Requirements Listed Above 520 000

Bonus: Movement from PCTM Level 1 to Level 2

Bonus: Movement from PCTM Level 2 to Level 3
Bonus: Formal Agreements with 3 or more (:r::mmur'ui:\,r Based Orgamzatlons







Reporting Schedule

Reporting Schedule f:rrﬁns ——
| 1/1-3/31/24

First Quarter 1/1-3/31/24 4/26/2024 5/31/2024

Second Quarter 4/1-6/30/24 7/26/2024 8/30/2024
Third Quarter 7/1-9/30/24 10/26/2024 11/29/2024
Fourth Quarter| 10/1-12/31/24 1/31/2025 2/28/2025
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Reporting Portal

Healthcare Communities
The Prower ol Community

Primary Care Transformation Model

Accountability 1 - Whole Person Care
ty 2 - A Team for Every

cauntability

Accountability 4 - Behavioral Health
Integration

Accountability 5 - Patient Support







. _aduaedl ¥ e
. i

Data Reports
Required

3.1.C.
number of hospitalization notifications
number of patients scheduled for follow up after hospitalization 5
3.2.C.
Number of ED visit notifications
number of patients scheduled for follow up after ED visit
3.3b. il g -
number of patients identified in need of care management, care | h‘:"‘"
coordination, closure in gaps in care v adl
number of patients that received care &" y S
6.1.C. i, ¢
number of patients identified for medication reconciliation after ,‘ “5 -ﬂ;—‘i
engagement with other care providers P

number of medication reconciliation conducted : ;’ e :
v - ’







Other Types of
Competency
Demonstration

- Provide a narrative explanation

+ Upload a document or workflow diagram
- Upload a screenshot from your EMR with
patient information redacted

+ Share screen during scheduled visit with
Laurel
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